
REPORTING & ANALYTICS 

Covid-19 Dashboards

INFORMATICS ENVIRONMENT



USE CASE SUMMARY

Get immediate visibility into our 
membership. 

What is the impact of Covid-19 
on our membership? 

Eyes on, daily updates, from all 
data sources, right now, in 
real time.



HOW DID WE DO IT?

- Starting with ADT, we began to bring in data daily.
As we progressed, we partnered with each vendor in
turn, changing our previous cadence to a direct and 
daily interaction. 

- Not only daily, but also at no additional expense

- Great working relationship DA and Architects were both 
key to this success

- Daily medical claims, then, once we could, Finalized
and all financial claims as we weekly continued
to build the overview of story

- We partnered with Tableau to add more licenses, 
very quickly, first as temp licenses, then they worked 
with us directly, understanding the circumstances.

     PARTNERSHIPS



PRACTICAL APPLICATION – DAILY DEMOS
Each Day, the team would 

align and adapt to the 
priorities in focus.

Data 
Acquisition

Dashboard 
Creation

Demos

Just Keep Building!



TEAMWORK

Partnered with vendors to bring data in FAST about our 
members, at no additional cost.
(lab records, claims, medical records – working directly with each group) 

Partnered with the Data Team to make the data 
usable for reporting
(daily working sessions to enable and ensure extracts can be built very rapidly)

Real time / weekly partnership between 
Operational Reporting and Analytical Reporting
(what the data is, how we can help – keep handing it over for actionable results)



DAILY DATA VOLUME & DETAIL

Admissions & Discharges

Medical Records, Lab Data, Rx Claims

Telehealth Calls, Episodic Data

Final Claims, Financial Claims, Daily Claims

What typically took Weeks and Months,
We are now doing in HOURS and DAYS



BOTH TEAMS ENGAGED – WHAT AND HOW

Analytical Reporting
Analyze, Predict, Discover

“How can 
we help?”

Operational Reporting 
Read, React, Report 

“What is the 
impact?”



METHODOLOGY – RAPID DEVELOPMENT

Show and 
Tell

Collect 
Feedback

Implement 
Feedback

Change 
Dashboard

s

Promote 
to Prod

“JUST KEEP BUILDING”

- Collect feedback daily from the right stakeholder(s)

- Implement changes daily

- Bring in data from many data sources daily

- Publish to Production – daily

- Feedback loop – no sitting still

- Show and Tell – then rinse and repeat



THE COVID-19 DASHBOARDS SOLVE FOR

• Immediate visibility into our membership

• Specifically, what is the impact of Covid-19 on our 
membership? 

• These dashboards provide eyes on our members, 
via all data sources, right now.

• Daily Claims, Weekly Claims - many new sources 
that needed to be stood up in real time

• Frequency also needed to increase from 
multiple sources

• How do we associate with EPI?



Version 1 Final Version (w/ why)



LIFE AFTER COVID & MEMBER SUMMARY



ADT & TELEHEALTH PORTAL



POST IMPLEMENTATION

Self Service

Ad Hoc Reporting

Customer Reporting

Large Group Reporting



USE CASE – URMBT



USE CASE – CUSTOM DOWNLOAD VIEW

New features that expand the 
Tableau toolset and can be 
leveraged for future projects.



TELEHEALTH & AMWELL CALL DATA










