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Canton, MI 48187								                               Phone: 734-612-3092(m)	                 
PROFESSIONAL SUMMARY
Over 15+ years of diverse experience in implementing products, services, processes, features & systems by playing multiple lead roles - Technical Delivery Lead, Technology consultant, IT Application Architect, Data Analyst, System Analyst and BI Reporting and Analytics SME

On time and on budget project delivery in multiple BCBSM/BCN business domains (IBU to Key Customer groups, PPO to MA, HCV to emerging markets) from basic business case concept to go-live

Extensive 7+ years of working in Agile/Scrum project delivery mechanisms and processes, integrating multiple stakeholders effectively (business leads, IT vendors, developers, system analysts, executives – business & IT)

Strong Process knowledge & background in Business & IT Process Design & Re-Engineering, Product roadmap, IT Architecture Review,  Detailed Solution Design Review, Change Management, Quality Processes & Practices, End User Technology Enablement and training, Project Estimation, Budgeting and Cost monitoring, Information Security compliance, Project Timeline Monitoring & Control, Resource Balancing and Risk Management

Early adaptor of enterprise’s innovation initiatives by engaging in many emerging technology projects and enabled migration of customers to these new platforms by effective training, coaching and mentoring

Built many high-performance project teams – involving in all phase of people management and mentored & motivated the team members continuously to enable seamless product delivery to full customer satisfaction

Effective coordinator & communicator to align the business and technical communities to build necessary synergy advantages across projects/products and cross functional areas

Product/Service Experience in diverse Non-Healthcare Industries - Utilities, Automotive, Financial, Manufacturing

[bookmark: _GoBack]EXPERIENCE
Blue Cross Blue Shield of Michigan          					   Oct 2008 - Current 
Roles cataloged under projects in chronological order
Informatics Reporting Team Projects and Efforts: (Jan 2015 – Present)
· Played a variety of lead roles, wearing multiple hats to progressively elevate IM reporting team to next level
· Acted as Reporting Product SME - train and enable the end business users on reporting products
· Played the role of Reporting team’s planning engineer – managing team’s work intakes and monitoring through weekly team sync-up meeting and work prioritization matrix
· Worked with Architecture and Prime project teams on product scope definition and estimations as well as onboard the approved project into execution cycles for reporting team
· Streamlined the estimation model to cater to both IE and On-Premise reporting needs
· Acted as change agent and enable the reporting team to adopt the agile processes
· Co-ordinated successful upgrades of on-premise apps like SAS, Cognos and WebFOCUS
· Delivered the reporting products of BLUEPRINT program from Minimum Viable Product (MVP) stage to full implementation.  Designed and implemented business processes associated with the monthly reporting cycles integrating multiple stakeholders (Vendor, IT Data Team and different business analysts)
· Migrated 400+ SAS business users (who were using client licenses) to Cloud and Server based SAS GRID by working closely with different business units and doing multiple training and coaching sessions
· Delivered the WEB technology enabled UI components of Care Management products of enterprise (CM360 and CMUI) – integrating platform, information security team and complying to their processes
· Enabled the first Business self-service Tableau analytics effort with Marketing team (CMCX).  Onboarded ATSCALE for data cubing requirements.  Integrated Tableau with Salesforce through MuleSoft by involving from prototype to full implementation (resulted in Very Happy Customer Team)

RMRA Program & Other Projects including COE efforts: (Jan 2014 – Dec 2015)
· Managed the multiple stakeholder war room effort, resulting in quick turnaround of 10+ RMRA data submission cycles. This OTOB project fetched $150 million re-imbursement for BCBSM
· Implemented innovative PILOT program by building an analytics solution for RMRA by building in-house HADOOP platform from scratch.  This laid the foundation for BCBSM’s current data strategy

PGIP Program and Clinical Program Datamart efforts (Jan 2012 – Dec 2013)

· Performed detailed clinical data, medical and facility claim data analysis and validated an in-house attribution and patient encounter algorithms (which was foundation for many OBAMACARE products of the company)
· [bookmark: _Hlk52450278]Implemented the EPI search service from scratch and enabled the HEB data feeds from CPDM.  This service become popular and getting used in multiple projects in future
· Built a high-performance data analytics and validation team going through hiring and mentoring phases

Customer Contact System Projects (Oct 2008 - Dec 2011):  
· Designed and implemented SOA ready de-coupled integration architecture involving many J2EE and ETL technologies, enabling the seamless switchover of backend systems (from legacy to vendor products)
· Delivered the products successfully to end customers by working closely with Health Insurance Sales, Actuarial and Underwriter Business teams & following the BCBSM standard SDLC processes.
· Implemented a quick ad-hoc solution as a workaround for back end system integration issue and helped the business team to deliver a product feature to market quickly.  This effort was applauded by business as this helped to improve product sales during the 2009 GM/CHRSYSLER bankruptcy VEBA timeline

Other Organizations outside BCBSM          					Jan 2004 – Sep 2008
· RL POLK (Mar 2008 – Sep 2008) - As Technical Manager, implemented a company wide data governance process to sync up the RL Polk’s core vehicle reference data (Make and Model) 
· DTE Energy (Sep 2006 – Sep 2008) - As Application Architect, delivered the first pilot of Automated Metering infrastructure (AMI) and Meter Data Management Solution (MDM), which included implementation of the pilot product to 10000 end customers and plan enhancements on customer feedbacks
· Ford Treasury (Nov 2005 – Sep 2006) - As Data Analytics SME, implemented two prime processes to generate financial reports required for month end Ford investor reporting to SEC (TERADATA Analytics)
· Ford Credit (Jan 2004 – Oct 2005) - As Application Lead, Designed and implemented a mobile tool, which replaced a legacy tool used for monthly dealership audit processes (J2EE WebLogic & AvantGo Integration)
· Designed launch & support processes and implemented this product in 170+ Ford Credit branches involving 400 laptops (Dell Latitude 610 & 1000 Symbol Scanner PDA's)

EDUCATION & CERTIFICATIONS
· MBA from Eastern Michigan University; 2003 
· MSME from University of Toledo, 1995
· Sun Certified Java Programmer (SCJP)
· Scrum Alliance SCRUM Certified Professional (SCP) / Project Management Professional (PMP)
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