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Garima is a fantastic application developer. She has grown into an even more talented team lead.
With Garima I rarely have to be concerned about her taking ownership, reaching out, or asking for help when she gets stuck. The times that she does, I know she already has thought through the expectations. Garima is very reliable for both getting projects done, as well as being a solid partner with the Business.
Having her in a team lead role affords me to focus on my priorities knowing that she is enabling the business, consulting on projects, and supporting our product base.
Performance
Garima consistently can be relied on to partner with the business, facilitate knowledge sharing, and lead the team by example. Whether it is the developers, data analysts, delivery leads, or managers, she is able to adapt and find proactive ways to get things done.
Motivation
Garima is able to save money as well as provide quality alternative solutions by partnering with the Business. She is able to remove road blocks, quickly pivot and adapt, and do so with a friendly and helpful attitude.
Skills
This past year, Garima continued leading one of the high visibility products, the CM 360 Dashboard.
As time has passed, the size of CM 360 Dashboard has grown while the timeline for delivery has continued to be very aggressive. As a Tech Lead, she led the team to successfully migrate 3 large iterations of CM 360 dashboard and is currently supporting a 4th. 

She continues to support the Product, consult with the project team, and provide guidance for development. I believe Garima is a great example of someone who embraces our Cultural Beliefs. 
The team consistently relies on her to get things done, provide proper knowledge sharing, and partner with the business. Garima 'gets it' and that is obvious in her work ethic and communication skills.
I feel she would excel in a Team Lead Role.
















